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DRAFT ONLY - ELICOS Model Log of Claims 
Staff employed as English Language Teachers at (school), Melbourne, and their union, the Independent Education Union of Australia, seek to negotiate an Enterprise Agreement with their employer which includes the following provisions:
1. No diminution of current conditions

Current conditions as set out in the National Employment Standard and the Education Services (Post-Secondary Education) 2010  be maintained or improved. This includes provisions such as 4 weeks annual leave and 10 days sick leave for full time and part time teachers. 
2. Wages to increase by 20% over the next 3 years (eg. 10% in 2020; 5% in 2021; 5% in 2022).  
At Kaplan International Languages, teachers recently won a 12% over the next two years in their Enterprise Agreement. In the EC English Enterprise Agreement, wages are between 5-20% above Award. An alternative is to specify above Award amounts (e.g 5%, 10%, 15% above Award.)
3. Advancement in pay Levels each year. All Teachers including casuals should advance up the pay scale each year after 12 months service in the ELICOS sector – so long as Casuals and Part-time have worked more than 0.5 FTE in that 12 months. 
The experience, competency and professional development of casuals and part-time staff warrants advancement up the scale. 

4. Casual conversion to on-going after 12 months of employment 
Casuals should have the right to convert to on-going employment after 12 months of employment. Existing service upon signing the Agreement should be counted. Converting to on-going should allow casuals to maintain the same working hours that they are currently employed on with flexible working arrangements to complete admin, marking etc. For the avoidance of any doubt, no extra on-site hours should be required. 

5. Unpaid leave entitlements for casuals 
Casuals who work regular hours should be entitled to (unpaid) 4 weeks annual leave, carers, sick leave and domestic violence leave. Going on a holiday should not involve the fear of losing your job. 

6. 7% Loading for exam classes



EAP, IELTS, FCE, CAE etc. all involve formal examinations and marking that place extra pressure and time requirements on the teacher. Teachers should therefore be compensated for the extra time commitment. EC English have this loading.
7. Consultative Committee

Management should consult teachers on decisions and issues that directly affect them and their students and respond to concerns. Representative structures help teachers raise difficult issues and provide effective two-way communication.
8. All face-to-face time should be paid at the regular teaching rate

Clubs are a form of teaching if they involve students, a teacher and a learning component. Teachers are not merely ‘supervising’ students but actively teaching them and should therefore be paid as such.  
9. Notice Provisions for Sessional and Casual Teachers. 
A minimum of 4 week’s notice for sessionals of non-renewal of contract and 2 weeks notice for casuals with more than 12 months service. If the company is unable to give the required notice, the teacher is paid for the period of the notice not given. 
10. Caps on Administration requirements 
There should be strict prescriptions for what constitutes ‘admin’ and how much teachers should reasonably be required to do set out in the teachers hours clause. 

11. Paid Leave of up to 10 days for people experiencing family violence. 
This standard is being achieved in many EBAs – in particular it is designed to support employees with time needed for legal, police interviews and emergency situations such as being homeless. 
12. Paid Parental Leave of 14 weeks and Paid Partner Leave of 10 days on the birth of a child. 

This is the standard in Education more broadly – in schools and university based English language college EBAs. 

13. Fair Process. 

· Processes to manage performance or conduct issues which include rights to representation and procedural fairness.

· Processes for settling disputes which involve referral to the Fair Work Commission for arbitration if needed.

· Processes for consultation regarding major change and redundancy.

These processes protect both Teachers and the Employer in difficult circumstances.
14. Paid staff meetings and PD

Colleges benefit from the continued professional development of staff and their accreditation through English Australia and NEAS necessitate regular internal PD’s. Staff meetings are a vital avenue for management to get feedback from staff. 

15. Rigorous student level testing and progression 

Many colleges lack rigorous testing and progression standards. This leads to mixed level classrooms which harm student progress and place unnecessary stress on the teacher. 
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